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OSHA Challenge & 
Voluntary Protection 

Program (VPP)



OSHA’s Cooperative 
Programs



The beginning…
• Voluntary Protection Program (VPP)

– Promulgated by OSHA in 1982 to recognize 
and partner with businesses and worksites 
that show excellence in occupational safety 
and health.

– Sites need to be committed to effective 
employee protection beyond the 
requirements of OSHA standards.
Go “Beyond Compliance”. 



Today
• 2211 (1437 Fed/774 State)



Today







*Federal Only



New Roadmap
• OSHA Challenge Program – 2004

– Open to any company regardless of size, type 
or incident rate

– Administration of the Program by non-profit 
groups such as safety councils and academic 
institutions

– OSHA has limited involvement – no additional 
staff necessary and can better manage current 
projects

– Two tracks – General Industry & Construction



VPP

OSHA Challenge Program
Stage 3

(Evaluate & Improve)

OSHA Challenge Program
Stage 2

(Design & Implement)

OSHA Challenge Program
Stage 1

(Analysis & Plan) 



Elements of VPP & 
Challenge
• Management Leadership & Employee 

Involvement 
• Worksite Analysis
• Hazard Prevention & Control
• Safety & Health Training



How to Become a 
Challenge Participant



Challenge Program
• Submit Letter of Commitment to Challenge 

Administrator.
• Submit Candidate Information Form & 

OSHA 300 Baseline Information. 
• OSHA reviews Commitment letter and 

notifies Challenge Administrator. Company 
name is placed on OSHA website. 











Electronic Tools



Forms
• The “Octopus”

– OSHA Challenge Tracking Participants 
Status (OCTPS)

• Annual Report



OCTPS



Annual Report



Getting Help



OSHA Challenge Organization
OSHA
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Participant
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Coordinators
• Coach, mentor 
• Personally verifies that Participants 

have completed requirements. 
• Liaison between Participant and 

Administrator, where necessary
• Can work with any Administrator  



How to become a 
Coordinator

• Complete application and submit to 
administrator

• Qualifications
– Special Government Employee (SGE), or 
– Knowledge of Safety and Health Management 

Systems, and
– Auditing experience, and 
– Knowledge of Challenge/VPP Requirements 



Support
• Administrators/Coordinators

– Hold quarterly meetings (in person & 
phone conference)

– Answer questions via email, phone and 
in-person when possible 

– Hold Coordinator’s training
– Conduct meetings with management 

teams to help them understand the 
benefits of the OSHA Challenge Program. 



• Verification is completed during or at the end of 
each stage 

• May be conducted by Administrator or by peer 
group from employers also completing Challenge 
Program. 

• Verifications consist of review of the safety & 
health management system.  No employee 
interviews are conducted at any level of the 
Challenge Program. 

Challenge Program Verification



Challenge Recognition
• Company Name on Challenge website
• Completion of each stage

– Stage 1 – Letter from Area Director 
– Stage 2 – Letter for Regional Administrator 
– Stage 3 – Letter from Asst. Secretary of Labor 

– OSHA



Other Info That’s 
Good to Know



Supporting Organizations
• VPPPA

– Voluntary Protection Program Participants 
Association 

– www.vpppa.org 



Special Government Employee 
(SGE)

• Employees of VPP sites
• Become Federal employees when on 

a VPP verification
• Must apply, be approved and be 

trained
• Valid for 3 years from approval date. 



Questions?


